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Ilporpamara 3a HM3NbIHEHHE Ha JAEHHOCTHTE € pa3pabOTEHO CBITIACHO W3HCKBAHHSATE

Texnuueckata cneumbukanus u T. 6.3.TexHudecko mnpemioxenue or JIoKyMeHTanus 3a e
y4acTHe B OTKpHTa I[IpoLielypa 3a BBh3JaraHe Ha OOINECTBEHA MOPBYKA C IPEIMET:
.Opranmzanus u ymnpaBleHHe Ha npoekT: Wsrpaxngawe wa BuK unbpacrpyktypa Ha
obocobenara TepuTopus obcimyxBaHa oT “BomocHabnseane u kanammsaumus® EOOJI, rp.

Crapa 3aropa™.

Ot 2015r. MHUHHCTEpCTBOTO Ha PEerHOHATHOTO pa3BHUTHe M OnaroycrpoiictBoro (MPPB), ¢
¢unaHcoBara noaxpena Ha OnepaTuBHa nporpama ,,Oxomnna cpena 2014-2020 r., u3nbiaasa
npoekt “TlognmoMaraHe permoHaqIHOTO WHBECTHIMOHHO IUIaHMpaHe Ha oTpackn BuK™
[IpoekTeT € HacoueH MNpPSAKO KBM M3IIBJIHEHHETO HA H3MCKBAHMATA HAa CIIEAHOTO

3akoHoAarencTBo Ha EC B cextop ..Boau™:

% JIupexrnpa 91/271/EMO 0THOCHO NpeYHCTBaHe Ha IPAJCKH OTIAABYHH BOIM HMa 3a
1eJ1 J1a 3aliuTH okonHarta cpeaa B EC ot HebsaronpusTHH BB3/IEHCTBHA HA IPAJICKUTE
oTnaabyHu BoJH. Ts onpeaens odmu 3a EC nparuna 3a cebupaHe, NpeyncTBaHE H
OTBEX/IaHE Ha OTNAABYHHM BOJM. 3aKOHOJATEICTBOTO O0OXBalla CBINO Taka
OTIHaJAbYHHUTE BOJM, TEHEPUPAHU OT IPOMHUIILJICHH OTpACiIM KaTo arpo-XpaHUTeaHara
ITPOMHILUIEHOCT;

% JMupextBa 98/83/EQ OTHOCHO KayeCTROTO HAa BOJMTE, TMPEAHA3HAYCHH 3a
KOHCyMallMs OT YOBEKa ONpeJesis CTaHJapTH 3a NUTeHHarta Boja. T4 MMa 3a men ja

ora3Ba 00IIeCTBEHOTO 3paBc OT BPEIHHUTE IIOCJIEOJHUIH OT 3apa3ABaHETO Ha BOJIHUTE,

NpeaHa3Ha4YCHH 3a KOHCYMalIlHs, KaTO rapaHTHpa 3JpaBOCJIOBHOCTTAa H YHCTOTaTa UM. /
| EREE

|
IIpes 2016r. e moamucaH AOrOBOp Mexay MMHHCTEPCTBO HAa DETHOHATHOTO Da3BHTHE i il _
6naroycrpoicteoto (MPPB) u JI33J1 ..EPA 2015 3a: ,Hsroreane na PIIUII 3a /tltll.’m&l‘
.BuK* EOO]l, rp. Crapa 3aropa, .BuK* EOO/, rp. Bumun, ..BuK* OOJI. rp. Bpaua,
.BuK™ OO/, rp. IlepHux™.

B pamkuTe Ha moroBopa ca pa3pabOTeHH PErHOHATHH NPEJMHBECTHIMOHHH IIPOYYBAHHS

(PTIMII), BxmrOYBaIIM TEXHHWYECKAa H HMKOHOMHMYECKA JOKYMEHTALHs 3a MHTCIPHPAHH / / ,
e
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OBEJAWHEHME ,,Ynpag.ienne Bogu Crapa 3aropa“

BOJOCHa0AMTeIHY U KaHamH3alMoHHH (BuK) mpoextd u GpopMynsapu 3a KaHAHIATCTBaHE 3a£ e
eBponeicko ¢punancupare ot OITOC 2014-2020. " ullpat
w1 e )69
OcHoenute nemu Ha PITHMII ca cBbp3anu ¢ mocTHraHe Ha ChOTBETCTBHE C HALMOHATHOTO M
€BPONEHCKO 3aKOHOJATENCTBO B 00JacTra Ha NMTEHHHMTE BOAM, OTBEKIAHETO W S
NPEYHCTBAHETO Ha OTNAABYHH BOAH, €(PEKTHBHOTO YCBOsABAaHE Ha CpeACTBAaTa OT

Epponeiickus cpro3 u pazButue Ha BuK undpactpykrypara B cTpanara.

Ha 20.07.2018r. YO na OITOC 2014 — 2020 06siB1 npoleaypa 9pe3 AUPEKTHO NPEAOCTABIHE
Ha Oe3pb3MesaHa duHancoBa nomour Ne BG161M10P002-1.016 WASI'PAXKIIAHE HA BUK
HUHOPACTPYKTVYPA®.

Len Ha mpoueaypaTa e ype3 NpHiaraHe Ha PErHOHAIHHMSA NOAXOA NpPH H3MBIHEHHE Ha
unBecTHIMM BbB BuK mudpactpykTypa mo oneparusua nporpama ,,Oxonsa cpena 2014-2020
I.”, la C€ OCUI'YypU H3IbIHEHHE Ha HOPMATHBHO YCTAHOBEHM 3abJKEHMS 3a MMOCTHUraHe Ha
ITBJIHO CHOTBETCTBHE ¢ H3UCKBaHuATa HA Jlupektusa 91/271/EMO na Coeeta ot 21 mait 1991
TO/IMHa 3a MPEeYMCTBAHETO Ha rpajJcKuTe oTnaabuHu Boau. [Ipouenypara e HacoyeHa u KbM
MOBHIIAaBaHe Ha e(pEeKTHBHOCTTA Ha MOJT3BaHE HA BOJUTE, HAMaJIsABaHe 3aryOHTe Ha BOJA BBB
BOJIONIPEHOCHUTE MPEXH M H3IBJIHEHHE Ha 3albiDkeHusita nmo Jlupektusa 98/83/EQ na
CoBera 0T 3 HoemBpH 1998 rogMHa OTHOCHO KA4E€CTBOTO HA BOJHTE, [peAHa3Ha4YeHH 3a
KOHCyMallHs OT YOBeKa.

IIpoekTuTe e ce H3NLIHABAT Ha TepHTOpHsATa Ha Pemybinuka Buiarapus, B paMkHTe Ha
ChOTBETHHUTE aAMHHUCTPATUBHH 00J1aCTH.

llpoueaypara 4ypes HMpeKTHO mnpejJocTaBsHe Ha Oe3Bb3Me3aHa (DHHAHCOBA ITOMOIN ce
peanusupa ¢ puHaHcoBara noakpena Ha Erponeiickus cpio3 upes Koxesnonnus Gou.

HomyctuMu 3a puHaHCHPaHE 10 MPOLEeaypaTa ca JeHHOCTH 10 IPOEKTHpaHe, H3BhPIIBAHE HA
mmm

Uil |
oldrkma 0

OLEHKA Ha CBOTBETCTBHETO HA WHBECTHIHOHHHTE NPOEKTH C OCHOBHHTE H3HUCKBAHUS KBbM |
CTPOCIKUTE H JIEHHOCTH, CBBbP3aHH C H3/IaBaHETO, MU3MEHEHHETO HJIM MPOILIKABAHETO HA
Pa3pelIMTEeIHK 110 3aKOHa 3a BOAMTE U 3aKOHa 3a yIPABJIEHHE HA OTHAABIKTE, aKO TAKHBA Ca |
HeoOXOMMH 3a IENHTE Ha I[IPOeKTa; MOArOTOBKA Ha JOKYMEHTAlMH 3a Bb3JaraHe Ha
o0mecTBeHH MOPBYKH 3a JNEeHHOCTH, BKJIIOYEHH B IIPOEKTa;
H3rpaKaaHe/pexabuInMTalus/peKOHCTPYKIHS Ha KaHAIM3alMOHHH M BOJOCHAOHTENIHH
CHCTEMH, Ha CBLOPBKEHHS 3a IPEUUCTBAHE HA OTIAJABLYHH M IMTEHHH BOJM, BKJ. Ha
ChOPEXKEHHS 3a TpeTHpaHe Ha yTallKh H 3a OCHprHBaHe Ha IO-CTPOro MpPEYHUCTBAHE C
OTCTpaHsiBaHe Ha OMOreHHH €IEMEHTH OT omamaqr?(@ ﬂlrg\ a arsomepauuu Haz 10 000 # ]
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OBEJIUHEHMUE ,,Ynpasienune Boau Crapa 3aropa“

€KB.JK., 3ayCTBallld B YyBCTBHTEIHH 30HH; H3Tpa<JaHe/peXxaOHIuTaIs/peKOHCTPYKIUS Ha “ﬁﬁl@]ﬂﬁﬂm

\
\
BOJIOCHAOIUTEIHH MPEXH M CBHOPHKEHMS 3a NMTEHHM BOIM, C L€l IIOBHINABAHE Ha ™ 'lﬂi]]]lllm

e(eKTHBHOCTTa Ha II0JI3BaHE Ha BOIWTE M HaMmajsBaHe 3aryOMTe Ha BOJa BEHB 0 ) P

BOZIOIIPEHOCHUTE MpEKH M H3IbJIHEHHE Ha 3aabikeHusTa nmo Jupextusa 98/83/EO,
CTPOMTENIEH M AaBTOPCKH HaJI30p, KaKTO M [ACHHOCTH, CBBpP3aHH C OpraHH3aluAra H

YIIpaBJICHUCTO HaA IMMPOCKTa U JeHHOCTH 10 HH(bOpMaIJ,I/IH U KOMYHHKalHs.

Benepuuuentsr “Bopocuabaseane u kanamuzamus” EOQO]I, rp. Crapa 3aropa e moamucan
aIMHHHUCTPATHBEH JIOTOBOP 3a Oe3Bb3Me3THa TTOMOIIT Ha 15.10.2019r.

hitp://2020.eufunds.bg/be/6/0/Project/BasicData?contractld=xTuelS8vocE%3D&isHistoric=F

alse

[lenute na npoektr Ha BuK Crapa 3aropa. 3ajokeHH B HPOEKTHOTO NpPEUIOKEHHE IO
npoueaypa 3a JMPEKTHO IIpeJocTaBiHe Ha Oe3Bp3Me3gHa (GHUHAHCOBA IIOMOLL [0
IIpuopurerHa oc 1 ,,.Boau" na OII ..Oxonna cpena 2014-2020 r." ca:

e [locturane crorBeTcTBHe ¢ JupektuBa 91/271/EMO, dupextuna 98/83/EO, lupextHna
2013/51/EBPATOM u Hupextura 2000/60/EO 3a usrpaxnane Ha BuK un¢pactpykrypa
3a arnomepauuu ¢ Hajg 10 000 e. x.; 3a obocobenara Teputopus obcmy:kBaHa ot BuK
EOO/I, rp. Crapa 3aropa ca uueHtuduuupanu 4 armomepauuu Hag 10 000 esx. -
arnomepauuss Crapa 3aropa, arnomepauus Kazawirek, arigomepauuss Yupnan u
arnoMepanus Panneso;

o [lomobpsieaHe Ka4yecTBOTO HAa JKUBOT Ha HACEJCHHETO M IIOBHINABaHE HHUBOTO Ha
IIPEIOCTaBSHUTE YCIIYTH;

e HamansiBaHe Ha BOJI03aryOHTe W ONTHMH3ALIMS Ha €KCIIoOAaTallMOHHUTE pa3xoad Ha BuK
oneparopa;

e HamansBane Ha pHCKa OT 3aMbpcsiBaHe Ha BOJAHM OaceHHH 4pe3 yBejlHYaBaHEe Ha
e()eKTHBHOCTTA NPU CHOHpPaHEeTO Ha OTNAIbYHHU BOJM, OTBEKIaHE U IPEeYHCTBaHE!

e HamansBaHe Ha 3paBHUS PUCK;

e HamansBaHe Ha puUCKa OT 3aMbpcsBaHE Ha IMOJ3€MHH BOIM YpE3 yBe/IMYaBaHE Ha
epeKTHBHOCTTa NIPH CHOMpaHETO Ha OTNAJbUHH BOIH, OTBEKIAHE U IIPEYHCTBAHE;

e H3roTBsiHe Ha cTpaTerus 3a 00E3BpEKIAaHE HAa YTaWKH OT IIPEUYMCTBAaHE Ha OTNAJbYHHU
BOJIH;

* [lonoGpsBane Ha exocucTeMHTEe H OHOpa3HOOOpasHeTo B apeana Ha BOAHKTE baceiiHH #
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OBEJIUHEHME ,,Ynpagienue Boau Ctapa 3aropa*

I s
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Wit o raemunTe BOHM GaceiHu. Rt LI R
1, 37 or 30, e nphika ¢
ot 4 1.1 o Pecaanen (EC) 016679
HHB@CTHHHOHHHT@ KOMIIOHEHTH Ha IIPOCKTa Ca CCIEKTHpaHH B pe3yiaTaTr OT H3rOTBAHE Ha ‘\.‘,\.'.

Pervonannu npeJMHBECTHIIHOHHH Tpoy4BaHus 3a 06ocobenata Tepuropus Ha BuK EOOQ/],
rp. Crapa 3aropa. B pesynrar Ha ToBa MepKUTe Ce ChCTOST B PEKOHCTPYKIIMS HA BHTPELIHH
BOJIONIPOBOJIHH M KaHAIH3allMOHHH MpPEXKH, PEKOHCTPYKIMS HA BBHINHHM JOBEXKIALIH
BOZONIPOBOAM, HM3IPaXJaHE Ha M3CYLIMTENIHH I[I0JIETa H JOCTABKA HAa TEXHOJIOTHYHO

obopynsane 3a [ICOB, kakTo H H3rpac/aHe Ha HOBH IbIOOKH TPEOHHM KIIafeHIIH.

B PE3YITAT HA HM3MBIHCHHUETO HA IPOCKTa C€ O4YaKBa NNOCTUTraHETO Ha CIEOHHUTE KOHKPETHH

pe3ynTaru:

e Ille ce ocHrypH HEempeKbCHATOCT Ha BOJOIOJABAHETO KbM BOJOCHAOIHTETHUTE CHCTEMHE
Ha BOJIM C HEOOXOIMMOTO KAaueCTBO M KOJIHUECTBO
e [lle ce rapanTHpa CLOTBETCTBHE HA BOJMTE 3a MHUTEHHO-OUTOBH HYXKIM ¢ JlupekTHBa Ne
98/83 EO
e Ille ce nocturne cvorBercTBHe ¢ Jupextusa 91 /271 /EUO
e [lle ce nocrurne cworeercTBHe ¢ JlupektuBa 2013/SI/EBPATOM wu [lupektusa
2000/60/EO 3a usrpaxnane Ha BuK undpacrpykrypa 3a arsomepanuu ¢ Haa 10 000 e.x.
e [lle ce ocurypu enTHMHHHpaHE HA JHPEKTHHTE 3ayCTBAaHHs HA HENPEYHCTEHH OTHAILYHH
BOJH BBB BOJIHH OaceiiHH
e [lle ce ocurypu HopManHa paboTa Ha KaHAIM3AIHOHHATA CHCTEMA, KATO CE€ OTCTPAHST
YYacThIIMTE, KOHTO Ch3AaBaT MOANPHIIBAHE M PECHNEKTHBHO YCIOBHS 3a HABOJHABAHE.
Tora me noseze cpO U 10 HaMAISIBaHe Ha 3JPaBHUS PHCK 332 HACEJIEHHETO
e [lle ce Hamanu HHPUITPALUATA
e [lle ce HamMalAT pa3XxoUTe 3a eKCILToAaTallus B noIpExkKa Ha BUK cuctemute
A
Uil

NPOEKTa e Ce OCHUIECTBH YPEe3 Bb3jlaraHe Ha NMopbukH 1o pexa Ha 30I1. CrpouTenHure il

IInanupanara obmia NpoabIKHTENHOCT Ha mpoekra € a0 31.12.2023 r. Usmsnuenuero Ha

paboru e ObIaT BB3IOXKCHH 3a€JAHO C H3rOTBSIHETO HA CHOTBETHHTE WHBECTHIIHOHHH
NPOEKTH (MHMKEHEPHHI), KAaTO TNOPBUKHTE 3a MPOEKTHPAHE H CTPOMTENCTBO IIe OBLJAT
BB3JI0KeHH 1o ycaousata Ha 3YT. [lopwukatra 3a [ICOB me 6bae BB310XKEHa IO
Horosopuute ycnosus Ha FIDIC JKbnta xuura. C OTAeNHH MOPBYKH 3a YCIYTH INE ce

BB3JIOXKAT YCIYTH, CBBP3aHH C U3ITBJIHCHHUEC Ha HeﬁHOCTH’B

50
S

KHTE Ha MpOCKTA. ,
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OBEJIUHEHME ,,Ynpapaenue Boau Crapa 3aropa“

o e cmER
w300 mempsac
84 o Peraavear {EC) 16679

f =
[Ipeneuxia ce B paMKUTE Ha IPOEKTa Jia Ob1aT BB3II0XKEHH CIIEHUTE IPYIH AeHHOCTH:

e Apxeonoruyecko npoyusaHe U HabmroeHUe Ha TepuTopusTa Ha rpax Crapa 3aropa u
rpan YupnaH, Bun xHa nponeaypara nmo 30I1: otkpuTa nporenypa;

e Uuxenepunr (IIpoexTupane, aBTOPCKM HaA30p M CTPOUTENCTBO) - PekoHCTpykuMs Ha
BOJIOIIPOBOJIHATA U KaHAIM3allMOHHA Mpexa Ha rp. Crapa 3aropa, 2 060cobeHd N03HIHH:

o Obocobena mnozuuus 1 - Ob6exkr 1: PekoncTpykuus BoIONpOBOJHATA
W KaHaJTH3allMOHHA Mpexa Ha rp. Ctapa 3aropa - 10JKHa 4acT;

o O6ocoberna mno3umms 2 - OO6ekt 2: PeKOHCTpYKIMS BOJOINPOBOJHATA
¥ KaHaIW3alMoHHa Mpeska Ha rp. Ctapa 3aropa - ceBepHa 4acT;

Bup na npoueaypara no 30I1: otkputa npoueaypa (wi. 20, an. 1, 1. 3, 6. .,.a" ot 30I1).
e Umxenepunr (IIpoextupane, aBTOPCKH HAaA30p U CTPOMUTENICTBO) - BHHIIHH JOBEXKIALIH
BOJOIMPOBOIH - 3 000COOEHH MO3HIIUK:

o Ob6ocobena mo3uums | - OGekr 6: BbHIIEH [g0Bekaall BOAOIPOBOI OT
cwOuparenna cras ,,Caxpane” no yepnarened BogoeM V=2000m3 na LIIC rp.
KazaHnbk;

o Obocobena nozunus 2 - Obext 3: Pasnpenenurenes BOAONPOBOJ OT BOJAOEM V-—
11000 13 mo OIY, BomocHabautenHa cucrema ,.Crapa 3aropa - BTOPO
MarucTpalHO OTKIOHEHHE";

o O6ocobena mosumus 3 - Obext 4: BwHmeH porexpam Bopomporon oT BC
"ynaeuu - Crapa 3aropa” B ydacTbka OT cbhOHMpaTenHara Imaxra Ha
BOJIOM3TOYHHIIUTE 10 IIpecHYaHeTo Ha nbT " rp. Kasannek - 13. Konpuuka"

Buna Ha npouenypara no 30IT: orkpura nponeaypa (4n. 20, an. 1, T. 3, 6. ..a" ot 30I1).
e Unxenepunr (IIpoexkTupaHe, aBTOPCKH Haa3op H crTpoutenctso) - Obekr 12: IICOB
Crapa 3aropa - U3CyIUMTEJIHH 10JIETa, ocTaBKa Ha obopynsane, Bua Ha npouenypara no
30I1: oTkpura npoueaypa, no FIDIC XXbnra kHura; Eﬂ%

o Uuxenepunr ([IpoekTMpaHe, aBTOpCKM Haa3op U cTpouTencTBo) - Obekr 7:

mﬂlm
/il

BrHINEH moBeXaan] BOIOMPOBOI OT BOJOM3TOUHHK ,.Mapuua" ot kM.4+943 10 BomoeM ./

PeI{OHCprKI.[H}I BOJOIIpOBOAHA M KaHaJIH3allMOHHA MpEKa Ha Ip. quHaH u ObGekr 8 -

V=6500m3 na rp. Yupnax, Bua Ha npouenypara no 30I1: otkpura npouexnypa (uwi. 20,
arn 1, 1. 3,6...a" or 30I1);

-~
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R OBE/IMHEHHME ,,Ynpasaenue Boau Crapa 3aropa“
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ikl © Unxenepunr (IlpoexTrpane, aBTOPCKU HAJI30p U CTPOUTENCTBO) - O6ekt 11: Usrpaknane ﬂiﬂ]llllﬂ!
Ha HOBH ABJIOOKH TpBOHH KJIaJeHIM B 3eMiHIaTa Ha ¢. XaH AcnapyxoBo M c. ['OpHO e L
boteso, obmuna Crapa 3aropa, Bun va npouenypara no 30I1: oTkpuTa npoueaypa:

e HWumxenepunr (IIpoexTHpaHe, aBTOPCKM Ham30p M CTPOMTENCTBO) - Obekr 9:
PexoHCTpyKIIMs Ha BRTPENIHa pa3lpeaeUTeHa BOJAONPOBO/IHA MpeXa Ha rp. PagHeBo u
O6ektr 10: BpHIEH noBexpall BOAONPOBOA OT BoaHa Kyida .Kosay" po PIII
..3JHamenocen" 3a rp. Pagneso, Bua Ha npouenypara no 30I1: oTkpuTa npoueaypa;

e Mmwxenepunr (IIpoexTHpaHe, aBTOpCKM Ham30p H CTPOMTENCTBO) - O6ekr 3:
PexkoHCTpyKIMs Ha BOZOIPOBOIHA M KaHATH3alMOHHA Mpexa Ha rp. Kaszannok, Bua na
npouexaypata no 30I1: oTkpuTa npoueaypa;

e Vnpaxnassane Ha HesaBucum Crpourenen Hamzop (HCH) u oleHKa Ha CHOTBETCTBHETO
HA HHBECTHLIMOHHHSA IIPOEKT U M3NbIHABaHe QpyHkuuute Ha Mxenep mo FIDIC 3a obekt
IICOB Crapa 3aropa, Bun na npouenypara o 30I1: otkpura npoueaypa;

e VYmpaxHsBaHe Ha HesaBucum Crtpoutenen Hamzop (HCH) u onieHka Ha ¢hOTBETCTBHETO
Ha MHBECTHIMOHHHS TNpPOEKT W H3NbiHsBaHe ¢QyHkuuure Ha Muxenep no 3VT, 4
000co0eHH MO3UIIHK:

o 0O6ocobena nosunus 1 - Crapa 3aropa (Obekru 1, 2 u 3)

o Ob6ocobena nozunus 2 - Kazanask (Obektr 4, 5 1 6)

o O6ocobena nozuuus 3 - Yupnau (O6ektu 7 u 8)

o Obocobena nozuuus 4 - Pagueso (Obektu 9, 10 m 11)
Bun Ha npouenypara: OTkpuTa npoueaypa;

e Hanrpaxknane M pasmMpsBadHe Ha cbulectByBama cucteMa CKAJIA, Buag na
npoleaypara: OTKpUTa Npoleaypa;

e Hanrpaxmame u pasmupsBaHe Ha ChIIECTBYBAllla HHTErpHpaHa reorpadcka
uHpOpMalMOHHA cucTeMa, Bua Ha nporemypara: nyoJIMYHO CHCTE3aHHE;

e PaspaboTBaHe M BHeApsBaHE Ha CIEHATU3UPaH cOPTyep 3a XHAPABIHYHO MOZETHpaHE.
Buz Ha npouenypara: myOJIMYHO ChCTE3aHHE! [

® KOHC}’HT&HTCKI/I YCIYTH 3a €KCIIEpTHaA OLICHKA Ha 3€MsATa, NPEJIBHJICHA 34 IIpPLZ[OGI’[B?:IHCJngﬁ
ol
it

e UsmbiHeHHe Ha MepKH 3a HHGOpMAIMS M KOMyHHKAIHUs (MyGIHYHOCT M BU3yaTH3aIus)

obeszmerenye, Bua Ha npouenypara: mybIHYHO ChCTE3aHHE;

Ha nIpoekTa, Bua Ha npoueaypara: myGIMYHO ChCTE3AHHME;
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P OBEJIUHEHME ,,Ynpasuaenue Boan Crapa 3aropa“
T

itk ( IRENma
i e Opra"uzanus ¥ ynpaBieHue Ha mpoekt "Hirpaknane Ha BuK wmu¢pacTpykTypa Ha Tllil
~ ~ il

obocobenara teputopus obciyxBaHa ot BojgocHabassane u kanammzauus EOO/, rp. a0

Crapa 3aropa" (npeaMer Ha HacTosara odLiecTBeHa MOPHYKA).

AKIIEHTBT Ha HMHBECTHMIIMOHHOTO HAaMEpEHHE Ha [pYXKECTBOTO € pexabuiMranusra H
JoM3rpakgaHe Ha BojocHabaMTelHaTa M KaHalIM3aLMOHHaTa Mpewxa. [IpenBmxnaa ce
PEKOHCTPYKIHATA Ha obmo 97,354 kM BogonmpoBoaHa Mpexa, Koeto e 6mu3o 3% oT obmara
IBDKHHA Ha BOJOCHADIMTENHATA MpeXa, €KCILIoaTHpaHa OT ApyKecTBoTo. biuzo 70% ot
IBJUKHHHTE, TPEIBHIEHH B IpoeKTa, OOXBalar BbTPEIIHA BOJONPOBOJHA MpeXka.
ObocobsiBaHeTo Ha BogoMepHH 30HH B rp. Crtapa 3aropa W KazaHibK HOIBJIHUTENHO 1€
CIIOMOTHE 3a TNOBHINaBaHe e(eKTHBHOCTTa M MoJ00psBaHE Ha KadyecTBOTO Ha yciayrara
BomocHabnsBane.

Cpoio Taka, B paMKHTE Ha IpOEKTa € 3ajl0KEHO H3rpaKIaHETO M BBBEKIAHETO B
eKCILToaTaus Ha JbJI00KH TpbOHH KIA[EHIM, € KOETO KauyecTBOTO Ha Yyciayrara
BonocHabasBane 11e ce mogodpH He caMo 3a NpsiKo 3acerHaTa arjaoMepanus Pangneso, HO M 3a
JOIMBJIHUTENHO 25 XU, kuTelu oT 21 HaceleHH MecTa, Nonajalld BbB BOJAOCHAOHTENHATA
cuctema Ha rp. PagHeso.

[Ipoekta BKIIOYBA PEKOHCTPYKIHATAa Ha o0mo 19.432 kM KkaHalM3allHOHHA Mpexa H
KOJIEKTOPH ¢ Orlled mojoOpsBaHe Ha KayecTBOTO Ha yciyrara OTBekJaHe Ha OTHAJALYHH
BOJIM, KAKTO M HaMalisiBaHe Ha WHQUITpalMUTE B CHCTEMATa M NOBHMIIABAHE KA4€CTBOTO Ha
OTHAIbYHHUTE BOIH.

[Ipsiko OTHOIlIEHHEe KbM IOBHIIaBaHe edeKTUBHOCTTAa Ha AcHHoCT [IpeducrBane we uma
peanu3anusTa Ha npoekTa 3a [ICOB Crapa 3aropa — usrpax/iaHe Ha U3CYILIHTEHH T0JIETa U
IOCTaBKa Ha obopyaBaHe.

[IpeaBuaeHu ca cpeacTa 3a Haarpaxaase Ha chbinectByBamure SCADA n GIS cucremu.

KaKTO M pa3pabOoTBaHETO U BHEIPSABAHETO Ha COMTYED 3a XUAPABIMYHO MOJAETHPAHE. L
e e
o st

KonkpeTHHTE feTaiiam 3a 00XBaTa Ha NPOEKTa MO arjloMepaliy ca: .
4ol R )G

e B pamkwute Ha arnomepanus Crapa 3aropa we 0baaT U3nbiIHeHH 5 obekra, oOxBalla
PEeKOHCTPYKIHA Ha 44,664 KM BBTpelIHa BOAOIPOBOJHA MpesKa, BKIL. obocobsBane Ha 14
DMA 30HH, peKOHCTpyKlMs Ha 16,627 KM KaHaIM3allMOHHA MpeXa H KOJIEKTODH,

y4acTbK OT 7,343 KM OT JOBeXIAIlWs BOJONPOBOA JlyHaBLM, KaKTO H H3Ipa)<IaHe Ha

) ¥ # ]

H3CYIINTETHH MOJIeTa U JOCTaBKa Ha TEXHOJIOTHYHO o?gyﬁnm@‘ [ICOB Crapa 3aropa. -
w
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OBEJJUHEHHME ,,Ynpasaenne Boau Crapa 3aropa“

Iy

e 3a arnoMepauus Kazannek e npejpujaeHa pekoHCTpykuusaTa Ha 20,476 kM BBTpellHa
BOJIOIIPOBOJHA Mpexka, BKI. obocobsBanero Ha 3 DMA 30HH, pekoHcTpyKuus Ha (0,844
KM KaHaJM3allHOHHAa Mpexa M y4acTeK oT 12,446 KM OT JOBEXAalIMsl BOJONPOBOJ
Caxpane.

e B pamkure Ha arioMepanus Yupnan e mnpeaBuieHa peKoHCTpykumsata Ha 0,989 xm
paslnpejenuTenHa BOJONPOBOAHA Mpexa, 1,961 kM KaHalu3allUOHHA MpeXa, BKIL
mrpaxxaanero Ha KIIC, kakTo M pEKOHCTpYKUHATa Ha y4acTeK oT 5,431 kM or
JIOBEK AU BOJIOTIPOBO OT BOJIOM3TOYHUK Mapuua.

e B armomepanus PanHeBo mpoekTa oOxBaina peKOHCTpyKuMATa Ha 2.258 KM BBTpellHa
BOJIOIIPOBOJIHA MpeXka, Y4acThK OT 3,747 KM OT JOBEM AL BOAOIPOBO/ 3eMIIEH, KaKTO H
M3rPKIAHETO W BBBEKIAHETO B EKCIUIOATAlMs Ha ABIOOKM TPHOHM KIAJEHIH B
3eMJiMIIaTa Ha ¢. XaH AcnapyxoBo 4 ¢. ['opHo boteBo.

B paMkuTe Ha npoekTa, JPYKEeCcTBOTO € NpPEABHAHIO CpeICcTBa 3a HaArpakJaHe Ha

cemectByBamuTe SCADA u GIS cucremu. ¢ oryea moBMinaBaHe Ha €(EKTHBHOCTTA Ha

B&XHH OIEPATHBHH IIPOLECH, KAaKTO H pa3paboTBaHETO M BHeJpABaHETO Ha coTyep 3a

XMPaBJIMYHO MOJe/MpaHe, ¢ YUATO IIOMOLN M€ ce pa3paboTBaT ABIATOCPOYHH

WHBECTHIIMOHHHM ILJIAHOBE, BKJ. HM3TOTBSIHE HA rpaduuu, opa3MepsBaHe W OINpeleNsHe Ha

MECTOIIOJIOKEHHUETO Ha ObaeIu CbOPBKECHHA.

B pesynrar Ha HM3NBIHCHHETO HA TaKa IMPEJBHJCHMS IPOEKT JPYXKECTBOTO OYaKBa Ma
NOCTHIHE HaMajleHwe Ha 3arybute ¢ 13.86% 3a 4-te arnmomepanuu, nogoOpsBaHe Ha
Ka4ecTBOTO Ha BOJOCHAGaUTENHHTE yCIayrd 3a Ommzo 226 xun. skutend B obocobenara
teputopus, obcayxksaHa ot BuK EOOJ] Crapa 3aropa, kakto W 10j100psBaHe Ha

NPEYUCTBAHETO HA OTIAAbYHHUTE BOJH 3a 0J1M30 233 XHIL €.XK.

.BuK* EOOJI - rp. Crapa 3aropa e 100% ngwepxaBHa cobcTBeHOCT. CBhriaacHo

=yl

i

A

knacupukaumsta Ha KEBP Bp3 ocHOBa Ha 00ml mpeTeryieH NMPOIEHT Ha cHelM(UYHHTE E@E

f
YCIAOBHS, JPYXECTBOTO momana B rpynara Ha ronemure BuK oneparopu. IlpenmeTsT Ha ﬂ!lﬂﬂﬂ:

JNEWHOCT €: BOJOCHAOIsABaHE, KaHaM3allks, IMPeYUCTBaHe Ha OWTOBH M OTNAIBUYHH BOJH, mmﬁh'

YCJIYrd Ha rpaxjiadd ¥ GUpMH, THProBCKa JEHHOCT, IPOy4YBaHe, IPOEKTHPAHE, U3IPaXKIaHe, !
MO/UTbp)KaHe M  yNpaBlIeHHE M KOHTPOJN TIPH H3rpaXkIaHe Ha BOJOCHAOIMTEHH,

KaHaJIH3allHOHHH H NIPCYHCTBATCIIHH CUCTEMH.

HKEK e S0 mEOPALIEN HA OCHORIAG
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g C

E'ﬂ]llmi JIpyK€eCTBOTO ce NpejcTaBisgBa 0T YIIpaBUTell, KOH B | ——

ll{];[fﬂmﬂlm Py PEACTABJIAB T YIIpaBHUTEI, HUTO CBITIACHO JIPYXKECTBCHHSA JOTIOBOp CC. uﬂn}ﬂ]lmpm{
Ha3HayaBa OT MHHHCTBPAa HA PErMOHATHOTO pasBUTHE M OJaroycTporcTBOoTO Kato Ukl
npeAcTaBisAaBall €IHOIMYHHA COOCTBEHUK Ha KanuTasa.

JeitHocTTa Ha APy KECTBOTO € OpraHU3upaHa B 4 eKCII0aTal[MOHHU paioHa.

HpyxectBoTo € noayyuno cepruduxaru SO 9001:2000; ISO 14001:2004 u OHSAS
18001:2007.

AnvmuHuctpatuBHHAT Karmanuter Ha BuK EOOJ] rp. Crapa 3aropa He [103BOJIfABA
APYKECTBOTO [a H3NBIHABA HACTOAMIUA MpOEKT camo. JIpykecTBOTO HsMa OINMT KaTo
OeHeduIIMEeHT MO IporpaMu, chhuHaHcHpaHd oT ¢onaoBere oT EC, kakto M 060cobeHu
CTPYKTYpH 3a IOJArOTOBKA, YIpaBICHHE M HM3MBIHEHHE Ha NPOEKTH M 3a NOArOTOBKA M
NpoBeXJaHe Ha OOLIeCTBEHH MOpbYKH. B japyxkectBoro HsiMa oO0ydeH mnepcoHan 3a
NOATOTOBKA, yIpaBJIeHHEe, H3IIBIHEHHE U OTYHTaHe Ha NpoeKkTH, punancupanu or ECUD. B
JONbJIIHEHHE, OposAT CIOy)KMTENM, KOUTO MOrarT Ja CBbBMECTSBAT TEKyLIMTE 3aJa4d C

AHTa>XHMECHTH I10 YIIPABJICHHE Ha ITPOCKTa, HE € JJOCTAThUEH.

B ponsta cu Ha BeHehHIHEHT APYXECTBOTO € MHPAKO OTTOBOPHO 3a OCHUIYpsSBaHE Ha
HeoOXo/MMaTa €eKCIepTH3a 3a IPUIOCTHOTO YIIpaBleHHe Ha INpoekTa. beHeduuueHtHTe
OCHI'YpsiBaT CHEIHMATM3MPAHO 3BEHO 3a ynpasienue Ha npoekTa (3YII, exun 3a ynpasnenue
Ha [POEKTa), BKJIKOYBAIIO PHKOBOIUTEN U YICHOBE, C MUHUMAJIEH CHCTaB H MPENOPBYHTEIHH
dyuxuun ceriacho [Ipunoxenne Ne 9 kpm HacokuTe 3a kaHIuaaTcTBaHe, 4acT ., Y CIOBHS 3a

KaHIHJaTCcTBaHe .

~BonocHabnsBane W kananuzauus™ EOOJI, Crapa 3aropa e BB3JIOKH YIPaBIEHHETO Ha
NpoeKTa Ha BBHINEH HM3IBJIHMTEN, KOWTO Ie Obie u3bpaH no Hacrosiara oOLIecTBeHA |
nopbyka. M30paHusaT W3NBIHUTEN 1IEe HU3MBbIHABA (YHKIMHMTE HAa 3BEHO 3a YIIpaBJIEHHE Ha Eim
MpPOEKTa KaTO CTPYKTYypa. HM3ILUI0 OTFOBOPHA 3a W3IIBIHEHHETO Ha INPOEKTa, Ha IPSKO me:
NOoJYMHEHHE Ha YIpaBuUTelss Ha [pPYXKECTBOTO M J[AEHCTBAma OT HMMETO Ha KpalHHsA "f "Lﬂlw
denepunuent ,.Bogocnadbassane u kanamuzauusa” EOQO]I, Crapa 3aropa no OTHOLIEHHE Ha Y

KOHTpOJia BbPXY JOIOBOPHUTE, CKIHOYUCHH 3a U3ITBJIHEHHUE Ha JEHHOCTUTE 110 ITPOCKTA.
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